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FACULTY SENATE
October 22, 1990
1431

The Faculty Senate was called to order at 3:30 p.m., in the Board Room of Gilchrist
Hall, by Chairperson Longnecker.
Present:

Leander Brown, Phyllis Conklin, David Crownfield, David Duncan,
Reginald Green, Bill Henderson, Roger Kueter, John Longnecker,
Barbara Lounsberry, Ken McCormick, Ernest Raiklin, Nick Teig, Patrick
Wilkinson, Marc Yoder, ex officio

Alternates:

Ben Crew/Ron Roberts

Absent:

Lynne Beykirch, Robert Decker, Charles Quirk

Announcements

1.

Comments from Provost Marlin.

Provost Marlin stated the early retirement program will probably not be extended
beyond June 30, 1991. Those eligible for the program are those people who have ten
years of service in the Board of Regents' system and are at least 57 years of age, but
not yet 63. She encouraged individuals to contact the Benefits Division of the
Personnel Office if they are interested in this program. She also pointed out that the
phased retirement program is due to expire on June 30, 1992.
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Provost Marlin stated a major item of last week's Board meeting was consideration of
increasing tuition. She stated instate undergraduate tuition will be increased at a rate
of 3.8 percent.
She pointed out there continues to be discussion among the three university senate
leaders on student assessment, reminding the Senate that guidelines are supposed to
be out in November with a report deadline of December, 1990.
Provost Marlin indicated that we have the opportunity this year to hire a large
number of additional faculty. However, she stated she was concerned with the
number of searches being conducted simultaneously and voiced her concerns that the
selection process not be compromised. She stated it is critical that we do everything
possible, including networking, to ensure we attract and ultimately hire the best
qualified individuals for our positions, as these hiring decisions will influence the
academic quality of the institution for years to come. She stated she may be able to
help departments who are facing financial restraints based on the number of searches
they must conduct this year.
· Senator Crew voiced his concerns that the General Education program may be driving
the selection process to the detriment of major course offerings. Provost Marlin
stated it is a common myth that nothing would change with the implementation of the
new General Education program. She reiterated we are not recruiting faculty just to
teach General Education, but pointed out the demands of the General Education
program may mean we offer fewer electives or offer some courses on a less frequent
schedule.
Docket
2.
502 437 Report on Recommendations from the Ad Hoc Committee on
Curricular Decision and Review. See Senate Minutes 1429.
Teig moved, Lounsberry seconded, to approve the recommendations.
Senator Duncan inquired as to how does the role of the Council on Teacher
Education work within this document. Chairperson Amend suggested they play the
same part as other councils, committees, and commissions, as identified in the
document. Senator Duncan stated he felt the role of the Council on Teacher
Education is to coordinate and to provide an oversight function of departments
relative to the teacher education program.
Senator Crownfield rose to a point of order. He reminded the Senate that in a
previous document, the curricular role of the Council on Teacher Education was to be
determined by that body and report back to the Faculty Senate. He suggested that
until that report is made and a decision is arrived at, the current structure remains in
place.

. . ...
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The Chair ruled discussion of the role of the Council on Teacher Education relative
to this document before the Senate was not in order.
The Senate had before it the following document submitted by Assistant Vice
President Strathe. See Appendix A.
Henderson moved, Wilkinson seconded, to amend the document as identified in the
memo from Dr. Strathe.
Senator Crownfield raised the following question to Assistant Vice President Strathe.
He suggested it was his impression that it would be difficult in this structure for the
University Curriculum Committee to examine each course and to check for
consultation. He believes the current document provides for lateral communication.
He stated that in consultation with Assistant Vice President Strathe, she had
envisioned a curricular abstract sheet which the departments would fill out and send
to other departments, seeking to find potential areas of conflict.
Question on the motion was called. The motion passed.
Senator Duncan stated he wanted it understood that if and when Council on Teacher
Education comes to the Senate with a recommendation on this topic, they will not be
ruled out of order because of what has transpired today. The Chair ruled such a
recommendation would be reviewed as a revision and would be in order.
Senator Crownfield stated the Committee has done an excellent job on decentralizing
the decision-making curricular process. He pointed out another concern was the
residual role of the Faculty Senate acting on behalf of the Faculty in a general
oversight capacity. He pointed out the document includes no change in the role of
the Faculty Senate from previous policies. In pointing out Article 4 of the
Constitution of the Faculty, it states the University faculty assumes the major role in
curriculum in matters that are not within the role of one individual college. Article
5, Section 3.10, indicates the Faculty Senate is appointed to consider disposition of
any matter which is subject to Faculty Senate review. He stated he believes this
provision was violated in 1977 when the Faculty Senate adopted a rule which
prohibited Faculty Senate consideration of certain review items. He stated the
guiding principle is not to be concerned with details but with what is of concern to
the faculty. He stated the Faculty Senate must have authority to do so and to
determine if that condition of need exists now or in the future.
The

Sen~tte

had

b~fore

it the following document. See Appendix B.

Crownfield moved, Henderson seconded, for approval of the amendment. Senator
Crownfield pointed out that Subpoint d) concerns itself only with those elements
which have not previously been approved by appropriate departments or colleges. He
stated Subpoint c) provides for exceptions beyond the University Curriculum
Committee or the Graduate Council which are of substantive University-wide impact
and should be considered and acted upon by the Faculty Senate. He stated his
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revisions to 43-A-5 are primarily to change the style of the section into an affirmative
style versus what the Faculty Senate should not do. He stated it is imperative for the
Faculty Senate to hear appeals coming from either the University Curriculum
Committee or the Graduate Council.
The Chair suggested that discussion of these proposed amendments should occur now,
but that final decision on the main motion be postponed until the next Senate
meeting, allowing for additional input from the faculty. Professor Marian Krogmann
suggested the Faculty Senate should not restrict itself and felt this proposed
amendment does not detract from the document before the Senate, and in fact may
be beneficial in some areas.
By a friendly amendment, it was agreed to remove from Item 10 at the top of the
document and Item 9 in the middle of the document the phrase "transmittal to the
Board of Regents."
Question on the motion was called. The motion to amend passed.
Senator Duncan inquired as to whom does the University Curriculum editor report.
Assistant Vice President Strathe indicated it was a combination of the Office of
Academic Affairs and the Registrar's Office.
Senator Crownfield, citing Section 43-A-3, questioned the wisdom and practicality of
the effective date provision. He questioned if it was necessary to wait for such an
extended period of time before new courses, dropped courses, and other minor
changes are placed into effect. Several Senators spoke for the issue of quality control
and not rushing changes into practice.
Assistant Vice President Strathe stated she hoped departments would come to the
University Curriculum Committee before they send their documents to their college
for the purpose of extracting and editing, and she also indicated that colleges could
send their packages to the curriculum editor for the same purpose. She pointed out
the quality of curricular proposals in the future will rest with the faculty in their
academic departments. Professor Amend suggested that once the University Catalog
is placed on line, we may be able to use more immediate implementation dates.
Registrar Leahy stated the purpose behind the two-year curricular cycle was to
stabilize the process. He stated experimental course offerings and individual student
r~quests can accommodate most individual needs.
Professor Diane Baum, in commenting on the two-year cycle, indicated it is probably
appropriate for things to be in sync with the publication of the University Catalog.
Senator Crew inquired if we could change the rule which states that experimental
courses can only be offered on a three-time basis before being dropped or added to
the curriculum. The Chair stated such a proposal could be recommended to the
Faculty Senate and referred to the University Curriculum Committee.
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Crownfield moved, Henderson seconded, to postpone Item 437 to the first docket item
of the next meeting. Motion passed.
Crownfield moved, Brown seconded, to adjourn. Motion passed.
The Senate adjourned at 4:45 p.m.
Respectfully submitted,

Philip L. Patton
Secretary
These minutes shall stand approved as published unless corrections or protests are
filed with the Secretary of the Senate within two weeks of this date, October 26, 1990.
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APPENDIX B

To:
From:

John Longnecker
David Crownfield
22 October 1990

Sub ject :

Amendment to Doclcet 437, Curricular Decision and Review

..
~

This i s a good document on decentralizing the curricular process, but it does not
reestablish the Senate's residual jurisdiction, on behalf of the University Faculty, over
university-wide curricular matters.
TO:

I propose the following amendment, affecting three separate locations:

Mr. John Longnecker, Chair
University Faculty Senate

On page 43-A-2 Revision, in the last sentence of the second and of the third paragraphs,
delete the words, •for transmittal to the Board of Regents.• AND

FROM:

Marlene

DATE:

October 18, 1990

RE:

Ad Hoc Committee on Curricular Decision and Review

Strat~

On Wednesday, October 10, 1990, the University Curriculum
Committee met to review the Committee report on Curricular
Decision and Review. The Committee supports the report with the
recommendation that under department responsibilities (in 2e on
page 43-A-4) the word "all" be inserted after informing and the
words "when necessary" be deleted. The Committee encourages
Senate approval of the report.

On page 43-A-3 Revision, at the end of the first sentence (line 6), add the following:
d)
Changes approved by the University Committee on Curricula or by the Graduate
Council that have not been approved by the appropriate department(s) or
college(s);
e)
other issues of substantial university-wide impact, as detenained by the
University Faculty Senate. AND
On page 43-A-5, alter the last section to read:
University Faculty Senate shall
1.
2.

/C

3.
4.

5.
6.

7.

Viet President ~nd Provost

200 Gilchrist H•ll

C.dor F•lls,lowo 50614..()()()4

(319) 273-2517

Receive reports of all curricular actions of the University Committee on
Curricula and of the Graduate Council.
Review curricular actions of the University Committee on Curricula and of the
Graduate Council that have not been approved by the appropriate departments or
colleges.
Act on all new degrees and all programs which differ from existing degrees to
the extent that the university faculty should be consulted.
Review departmental or college appeals, subsequent to appeals at all
appropriate subordinate levels. Such appeals shall be restricted to
university-level issues such as impact on other programs. Where the Senate
finds in favor of an appeal, the matter shall be returned to the appropriate
jurisdiction for disposition in accordance with that finding.
Review appeals, requests for reconsideration, and unresolved disagreements
with each other from the University Committee on Curricula and from the
Graduate Council.
Review other issues of substantial university-wide impact when, in its
judgment, important University Faculty concerns have not been adequately
recognized in the decisions of subordinate bodies. This is understood to be a
rare rather than a normal activity of the Senate.
Recommend all approved curricular proposals for transmittal to the Board of
Regents.

